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BRAND NEW, Lean Human Performance Improvement, Jerry L.
Harbour, As companies continue their efforts to improve work
performance, they must ensure that their ongoing Lean
activities include a healthy appreciation for, and recognition of,
human performance. Ignoring the human component of work
performance can be a recipe for unnecessary waste,
inefficiency, and decreased productivity. Lean Human
Performance Improvement presents a broad overview of human
performance in the workplace. The author discusses his findings
DOWNLOAD PDF from a broad spectrum of human performance-related fields
and diverse industrial sectors (gained by working in the field for
over 30 years). Organized in three sections, this book covers
understanding human performance, analyzing and improving
work productivity, and analyzing and improving quality and
safety. The author first develops a fundamental and basic
understanding of human performance, then couples that
understanding with learning how to analyze and improve
human-related work productivity and quality and safety. He also
discusses how knowledge and skills transfer from one work
setting to another. Intended for Lean Six Sigma team members

and human performance improvement practitioners, the book
contains multiple examples from diverse work settings to explain
key points. It also includes several major case...

@ READ ONLINE
[ 6.66 MB ]

Reviews

Good eBook and useful one. It is amongst the most remarkable ebook i actually have study. You can expect to like the
way the article writer publish this pdf.
-- Prof. Armand Senger DVM

Absolutely essential go through book. It can be rally fascinating throgh studying period of time. You wont truly feel
monotony at at any time of your respective time (that's what catalogues are for concerning in the event you question
me).

-- Roberto Leannon
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