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Performance cuts to the heart of the problem of less-than-world-class performance and demonstrates how
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insidious effect company politics and flagging commitment to manufacturing performance have on
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protocolslgnizio describes the types of strategicand tactical changes to physical plant and operating
procedures any company can make to achieve performance improvements. In addition, he arms you with
powerful, original metrics for measuring and comparing factory performance, as well as a set of interactive
simulation models, available online at www. mhprofessional. comignizio. Running throughout the book is an
often amusing, always instructive account of the fictional high-tech firm, Muddle, Inc. , which helps support the
concepts discussed in the real world of manufacturing, while reinforcing key lessons...
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